
how to 
design and 
make a skirt 
in any size



Here’s how to make a skirt, like one you’d find in a 
shop, that’s finished nicely, and is guaranteed to fit 
you if you follow the instructions properly. 

People get conditioned to believe that if the clothes in 
the shops don’t fit them, then the problem is somehow 
with their body, not the size or shape of the clothes. 
This isn’t true, humans come in all shapes and sizes, 
and the clothes are supposed to fit you, not the other 
way round. So here’s a simple way to make 
something that fits. 

I’ve tried to avoid too much sewing jargon in the 
instructions. However, it’s important not to skip any of 
the stages, especially the ironing and seam finishing 
ones, tempting as it may seem to finish quickly, 
because those are the very stages that make your 
skirt look good, stand up to laundry and fit well. 
Don’t buy cheap thread either, it’s crap and will 
infuriate you by snapping, jamming and slipping. 

Also, always use the same thread in the top and 
bottom spools of the sewing machine. Different fibre 
contents in the top and bottom threads can cause 
major tangles.

This skirt is designed to be made from a medium 
weight fabric. For your first go avoid silky materials 
and heavy wool, because they’re more difficult to 
handle, and avoid tartan or horizontal stripes, 
because it’s tricky to match them at the seams.

A note about copyright:
These instructions are available free of charge under 
Creative Commons, and may be freely distributed on 
a not for profit basis. Creating derivative works, or 
selling the information inside is not allowed.

Feel free to send me photos of any skirts you have 
made- emmajanefalconer@gmail.com
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★Fabric (1.5-2 metres or yards roughly- it really 
depends on your size, and how long you want your 
skirt to be)
★2m or 6ft of bias binding (sold in every fabric shop 
in lots of colours)
★pins
★short zip (about 10cm or 4”)
★paper (preferably squared- they sell this in sewing 
shops)
★ruler & protractor (+pencil!)
★an iron (this is really essential)
★good quality thread (buy the same colour as your 
fabric)
★sewing machine
★normal foot (this is the one you use for most 
sewing)

★zip foot (this has a narrow base for sliding along 
the zip)
★fabric scissors (never use them on paper, because 
this blunts them!)
★normal scissors
If you can’t get hold of fabric scissors, then use the 
sharpest, cleanest ones you can find.
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you will need



Use a soft tape measure to find these measurements. 
You may need to get a friend to help you. Write the 
real measurements, not the ones you wish you had or 
feel you “ought” to. The skirt is meant to fit you as 
you are, you aren’t supposed to fit the clothes.

Measure around your natural waist, and the fullest 
part of your hips.

If you find it difficult or painful, try using the other 
measuring system to the one you think in, so the 
numbers seem totally meaningless (as they actually 
are).

Only use one measurement system in the project- so 
stick to inches or centimeters. If you mix systems it’s 
really easy to get confused and make things totally 
the wrong size.
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measuring yourself

a. waistline

c. 
distance
between
 waist & 

hips

b. hips

d. desired 
skirt 

length



Use your measurements to draw this shape, 
and round off the edges as shown. 
Measurement d is used twice, once 
ver t i ca l l y, and once to make t he 
hypotenuse of a right angled triangle. The 
added centimetres or inches are for seam 
allowances, and to allow you to move when 
wearing the skirt. 

Remember to only use one measurement 
system, otherwise you will end up with a 
mess.

This is your skirt pattern. The basic pattern 
makes a simple fitted skirt. If you want to 
adjust it to be an A-line or pencil skirt, then 
you can flare the outline in or out.

Trace off the top 8cm / 3” or so of your 
pattern to make another pattern for the 
waistband.
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maths time

a.(waist + 3 inches or 8cm) 
divided by 4

(ie if your waist is 31”, 
then it will be 34”/4 which 

is 8.5”)

c. distance between 
waist & hips

b. (hips + 3 inches or 8cm) 
divided by 4 

d. desired skirt length 
+ 1” or 3cm



Before cutting, wash, dry and iron your fabric, in case it shrinks in the 
first wash (common with cotton fabrics). Fold your (nicely ironed) 
fabric in half and pin your pattern pieces to the centre fold. You need 
to cut out two skirt pieces and two waistband pieces. Unironed fabric 
will have wrinkles which will cause distortions.

It’s very important to line the pattern pieces up with the vertical grain 
of the fabric, otherwise you’ll get a skirt that hangs badly.

Also make sure if you use patterned fabric that both skirt pieces have 
the pattern the same way up! (Getting one side upside down is easily 
done).

Always check twice before you cut

Always use sharp scissors
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cutting out



These are the pieces you should have, 2 skirts, two 
waistbands. Next we will start sewing. Before you sew 
anything *always* test the machine on a scrap to 
check everything’s working ok.

Pin the skirt pieces right side together, and sew a seam 
¼” from the edge, a lot of sewing machines have lines 
marked from this. We’re only sewing one side at this 
stage, the other side is where the zip goes, and that 
gets sewn at the end.

If you can’t sew a straight seam, practice first before 
embarking on your skirt, you won’t regret it. At the 
beginning and end of every seam, reverse your 
stitching and go back over about 1” of the seam, this 
will make your seams good and strong.

Do the same thing for one side of the waistband facing 
as with the skirt pieces, making sure to match the sides 
the same.
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starting sewing



Now we’re going to seal the seam with bias 
binding, putting it on perfectly in one step 
can be fiddly, so here’s an easy two step 
method.

Unfold the tape and pin it to the seam with 
the unfolded raw edges of the tape on the 
raw edge of the fabric. Sew along the top 
fold.

Turn the skirt over, and bring the tape over 
the seam with the end tucked in, and sew 
down again. Do the same thing for the 
longer side of the waistband.
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finishing seams



So now you should have the two skirt pieces joined, 
and the seam sealed, and it’s time to do the hem. A lot 
of sewing books do the hem last, but this is a simple 
skirt, and it’s easier and neater to do it now.

There are various different ways to do the hem, this is 
an easy and strong method for casual clothes made of 
medium weight fabric.

You need the iron for this, first press 1cm / ¼” inside 
the skirt, then fold the pressed bit over on itself and 
iron again, so that the raw edge is completely encased 
in fabric (so the whole thing is turned up 2cm/ ½” )

Now sew along the top of the folded section, so all the 
raw edges are completely encased.
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hemming



Now we are going to sew the waistband 
on. Pin the right sides together and sew, 
you don’t need to use bias binding on this 
seam, because it’s about to be hidden.

Turn the waistband back the right way 
inside the skirt and press it down. It’s 
important not to skip the ironing, because 
the skirt will look crap and hang weirdly 
otherwise.

Then sew along the edge of the waist 
opening. This is called topstitching, and it 
keeps the waistband in the right place and 
makes the skirt look more professional.
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waistband



Now we’re nearly finished. Sew the 
other side of the skirt, but leave a 
gap exactly the size of the zip. Also 
seal this seam with more bias tape.

More ironing. Flip up the waistband 
facing, so it’s out of the way. Iron 
the flaps in on the gap you left for 
the zip, to the same width as the 
seam below.
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zip part 1



Now pin the zip in, and roughly hand sew 
(baste) it in and remove the pins. This extra step 
remove a whole load of aggro when the zip 
flops about as you’re trying to machine sew it 
and then you stab yourself with a pin. 

Then sew carefully along the sides and bottom 
of the zip using your zip foot (the narrow one). 
It pays to take your time doing this, so the zip 
goes in neatly.

Then flip the waistband back down, secure the 
sides with a little stitching, hand sew in your 
hook and eye, and you’re done!
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zip part 2


